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Chapter 1 

Student and Community Profile  

 

Part I: Demographic Data  

 

School Community  

 

 Antioch Charter Academy II (ACA II) is one of two Antioch Charter Academies located 

within the boundaries of the Antioch Unified School District in Antioch, California. ACA II and 

its sister school, Antioch Charter Academy, are operated by The Learner-Centered, Inc. 

Currently, ACA II is sited on the Contra Costa County Fairgrounds. This is ACA IIôs seventh 

year in its current location. 

 

 ACA II opened in August of 2007, after its charter was granted by the Antioch Unified 

School District in July of 2007. Planning for ACA II, a replicated site of the Antioch Charter 

Academy (ACA), began in the spring of 2005. In our first year, we educated 73 students in 

grades kindergarten through third. Our population is now at 199 students in grades kindergarten 

through eighth. Our school has graduated two classes of eighth grade students. 

 

 ACA II is structured with four levels, Primary, Elementary, Intermediate, and Middle 

School. Each level utilizes the main school philosophies, but does utilize distinctive instructional 

and structural strategies based on the unique needs of the students they serve. Primary is 

comprised of Transitional Kindergarten, kindergarten, and the Young 6 program. Primary 

utilizes the Montessori philosophy most heavily. Elementary also utilizes the Montessori 

philosophy primarily for students in first, second, and third grade. Intermediate encompasses 

fourth, fifth, and sixth grades and uses Highly Effective Teaching and Multiple Intelligences as 

its main philosophies. Middle School is comprised of seventh and eighth Grade and utilizes 

Highly Effective Teaching and Brain Compatible Learning as its cornerstones. 

 

 The city of Antioch, located in the East San Francisco Bay Area on the San Joaquin River 

Delta, has a population of approximately 107,000 and an increasingly diverse racial 

demographic. The median household income for Antioch is $65,500, which has increased in the 

last five years. ACA II serves 1% of the Antioch Unified School Districtôs 19,000 students. In 

addition to children from Antioch, ACA II also educates students from neighboring communities 

including Oakley, Brentwood, Pittsburg, and Concord. 
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Parent Involvement  

 

 Parent involvement is an integral part of the mission of ACA II. From the inception of 

our school, parents at ACA II have given countless hours to ensure the continued success of our 

program. The Family Network was created at the schoolôs opening as a vehicle for parent 

involvement in our school. The Network includes a board of parent leaders providing mentoring 

opportunities, volunteer opportunities, and fundraising efforts to assist in the day to day 

operations of ACA II. 

 

 Fundraising efforts of the Family Network brought in $23,800 last school year. Two of 

our most popular of our events, our annual ACA II Walk-a-thon and Silent Auction, have 

brought in close to $50,000 for our school in the last three years. These funds have been used for 

technology upgrades, classroom materials, capital improvements, and teacher training.  

 

 ACA II also relies on parent volunteers to assist in the development and ongoing success 

of our program. Families are encouraged to donate 40 hours of volunteer time per year to our 

school. Volunteer opportunities include campus beautification, field trip chaperoning, elective 

teaching, party planning, fundraising efforts, student birthday celebrations, and classroom 

support. Last year, families donated a total of 5,140 hours in support of our school. 

 

Community Involvement  

 

 One of ACA IIôs initial goals was to become more involved with the Antioch community. 

Over the last seven years, we have made it a point to use our resources in the community, as well 

as seek out new opportunities within the city of Antioch and surrounding area. Our students 

experience what the community has to offer through field trips to Antiochôs historical El 

Campanil Theatre, the Antioch Historical Museum, the local fire stations, the San Joaquin River 

Delta Marina, the Dow Wetlands, city hall, city parks, and a variety of local businesses. ACA II 

also sponsors community events through the Family Network, which include the Back to School 

Bash, the End of the Year party, and the annual Silent Auction. Last year, our Middle School 

class planned Social Political Action projects (SPAs) which included hosting a canned food drive 

for the Contra Costa County and Solano County food banks. 

 

 Each fall, ACA II students participate in Coastal Cleanup Day with the city of Antioch. 

ACA II students, families, and staff work alongside city of Antioch employees and community 

members to clean the area around the West Antioch Creek, which runs alongside the Contra 

Costa County Fairgrounds and feeds directly into the San Joaquin River Delta. ACA II 

participants pick up garbage in the creek and from the surrounding area in attempts to prevent 

flooding to the ACA II campus and Contra Costa County Fairgrounds. Students have routinely 

studied the creekôs ecosystem, as well as the effects of garbage on the creek and the river. This 
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year, ACA II is partnering with the City of Antioch to support the West Antioch Creek Channel 

Improvements Project, which will provide significant flood protection, water quality and 

environmental benefits to the area, including the ACA II campus. As a part of this project, 

students will be provided with additional learning opportunities to become more aware of the 

creekôs impact environmentally, mathematically, and historically through units of historical and 

scientific study. ACA II and the City of Antioch are applying for the Urban Streams Restoration 

Program grant in order to fund this partnership and the improvements project.  

 

 The ACA II Family Network has made it a priority to include local businesses and 

community members in need as a part of whole school fundraisers. For example, during the 

annual Christmas Tree Fundraiser, ACA II gathers donations to provide families in need within 

Contra Costa County with a Christmas celebration. Christmas trees, decorations, presents, and 

Christmas dinner are donated to families in the community who may never have experienced a 

Christmas celebration or are financially unable to do so this year. ACA II families deliver the 

Christmas packages personally to the recipients and students take pride in their donations.  

 

 ACA II has incorporated larger events into our fundraising efforts in the last three years. 

Parent volunteers now organize our annual Golf Tournament, Walk-a-thon, and Silent Auction to 

raise funds for our school. In the last three years, these fundraising efforts have raised over 

$50,000 in donations and pledges from local businesses and community members to benefit 

students at ACA II. Over 100 local and state-wide businesses routinely donate prizes and 

services for the Golf Tournament and Silent Auction. Local businesses also donate supplies for 

the Walk-a-Thon, as well as prizes for the students participating. Community members and ACA 

II families take pride in volunteering at the Golf Tournament, Walk-a-thon, and Silent Auction. 

Our family volunteers are a great support to our students. 

 

WASC Accreditation History  

 

 ACA II participated in a WASC Focus on Learning visit during the 2008-2009 school 

year. Following the initial self-study, ACA II was awarded WASC accreditation. The visiting 

team identified the following areas of improvement: expansion and renovation of facilities, 

develop spiraling science curriculum, upgrade technology, enhance school library, further 

develop the SMILE program, expand funding for additional staff members, and include more 

community outreach programs. ACA II has addressed these areas, as well as additional 

observations made by the initial WASC visiting team.  

 

 ACA II conducted its first full self-study during the 2011-2012 school year. The WASC 

visiting team assessed our program in March of 2012, awarding ACA II with K-7
th
 grade 

accreditation, with a revisit after three years. In March of 2013, a smaller WASC team visited 

our campus for a day to add our new 8
th
 grade program to our accreditation. The Focus on 
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Learning visiting team agreed with our assessment of needs in the areas of math, 

communication, and assessment. In addition, the team also identified the following areas of 

improvement: create a system of recording curriculum for Intermediate and Middle School levels 

that reflect state standards, develop a bridging and support system for students moving from one 

level to another, analyze assessment protocols for strengths and weaknesses, improve student 

performance on math assessments, and improve communication between the school and parents 

regarding assessment, performance, and general school information. ACA II has worked hard to 

address our three areas of need, as well as the recommended areas of improvement. More 

information on our progress is available in chapter four.  

 

Charter Renewal History  

 

 ACA IIôs charter was renewed by the Antioch Unified School District in March of 2012, 

and met the minimum criteria for renewal as defined by Education Code Section 47607(b). ACA 

II made minimum revisions to its original charter at the time of renewal and both parties agreed 

to the Memorandum of Understanding. ACA II has continued to meet renewal criteria each year 

since its renewal in 2012. Our charterôs next renewal is in 2017. 

 

Vision & Mission  

 

 As a replicated charter school, ACA II shares its vision and mission with ACA. Our 

vision and mission are as follows: 

 

ACA IIôs vision is to provide a learning environment where students embrace education, exhibit 

compassion, and accept personal responsibility. 

 

ACA IIôs mission is to facilitate educational and personal growth by:  

¶ Nurturing and supporting a partnership of students, teachers, families, and the 

community, based upon mutual respect and appreciation 

¶ Building upon the philosophies of multi-age grouping, Montessori, multiple intelligences, 

and brain compatibility, and  

¶ Encouraging critical thinking, individual strengths, and diverse learning styles. 

 

Philosophy  

 

 ACA IIôs philosophy begins with the learner in the center. As one of the Learner-

Centered schools, ACA II strives to meet the unique needs of each individual student. Individual 

instruction, multi-age groupings, and continuous, standards-based assessment are key 

components to reaching the goal of teaching to the child. A small school environment, team 

teaching, parent involvement, and community partnerships help foster a sense of community and 

belonging throughout our school. In order to cultivate growth in the whole child, we offer 
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elective courses designed by the students and an enrichment program for all students which 

includes P.E., personal safety, art, pottery, and music. 

 

 ACA IIôs learning philosophies were chosen to meet the academic, social, and emotional 

needs of our students. The philosophies of Positive Discipline, Multiple Intelligences, and 

Lifeskills provide a foundation of trust and understanding between students, teachers, and 

families. The Montessori philosophy is used in the Primary and Elementary classrooms to 

encourage learning through discovery and development at an appropriate pace for each child. 

Highly Effective Teaching (HET) is used in all levels, but most heavily in Intermediate and 

Middle School to support Lifeskills and lifelong learning through real-life experiences. Brain 

Compatible Learning (or Brain-Based Learning) is used in middle school to foster mastery and 

deep understanding of concepts through meaningful experiences. Although each level utilizes a 

distinct philosophy, there are components of each philosophy found in every classroom, which 

creates a cohesive K-8 program. Montessori, HET, and Brain Compatible Learning all foster 

independence, responsibility, respect, and a love of learning in students.  

 

School Philosophies 

 

¶ Montessori: The Montessori philosophy has an unwavering belief in the individualðan 

individual who through time, experience, and support becomes a self-disciplined, 

independent, and self-confident learner. Students at all levels are given long, 

uninterrupted work periods. Montessori students learn to be independent lifelong learners 

by utilizing their natural curiosity and managing their time effectively. At the Primary 

and Elementary levels, students manage one dayôs work at a time as evidenced in their 

daily Goal Books.  At the Intermediate level, students manage one weekôs work at a time, 

through the use of Weekly Work Folders. At the Middle School level, students manage 

multi-week projects and use academic planners to help them manage their time and meet 

deadlines. 

 

¶ Highly Effective Teaching (HET): HET utilizes standards-based curriculum which has 

been planned to dovetail language arts, math, social studies and science components with 

an overall theme. The goal is to tie all curricular components closely to the theme so that 

concepts are concrete to students and give more opportunity for concepts to be presented 

to the individualôs learning strength.  Livelong Guidelines and Lifeskills, which are 

components of HET, include trustworthiness, truthfulness, active listening, no put-downs 

and personal best. Lifeskills (e.g. cooperation, courage, initiative, perseverance, and 

resourcefulness) define the lifelong guideline of personal best. The goal is to help 

children build character traits that will serve them throughout life, enabling them to be 

good citizens.   

 

¶ Brain Compatible Learning: The research of Leslie Hart shows that students learn best in 

an environment that is absent of threat, where students can collaborate, are given 

meaningful content, can make choices, get immediate feedback, have adequate time in 
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which to learn in an enriched environment, and are allowed to reach a level of mastery. 

Brain Compatible Learning encourages all levels to provide an environment that 

incorporates these principles into curriculum and instruction. Mastery is indicated when 

the student can explain the problem or lesson in a peer teaching setting. Collaboration 

reflects cooperative learning and partner based assignments. Meaningful content is fact 

driven with daily life connections. Immediate feedback is teacher/student interaction 

during and upon completion of the assignment. Adequate time reflects the student 

determining the completion of an assignment and taking initiative for the next 

assignment. An enriched environment allows many topics of study, none of which are 

textbook or teacher driven. 

 

¶ Multiple Intelligences:  Dr. Howard Gardner of Harvard University believes we all have 

developed and undeveloped intelligences which are divided into eight categories 

(linguistic, logical mathematical, musical, visual/spatial, bodily kinesthetic, interpersonal, 

intrapersonal and naturalist). Our guiding objective is to nurture all intelligences equally.  

All students have opportunities to use all of their intelligences to experience and grow 

within the curricular concepts being taught. Curriculum is carefully designed by the 

teacher to provide opportunities for growth and development through research, 

enrichment programs, and daily curriculum. 
 

¶ Positive Discipline: Jane Nelsenôs philosophy of Positive Discipline is utilized in each 

classroom. All levels hold classroom meetings based upon the Positive Discipline 

classroom meeting structure where students solve problems and plan activities utilizing 

an agenda. Students, led by teachers, give compliments to build community within the 

student body. Additionally, students are taught to discuss and solve problems peacefully 

following the guidelines of logical consequences which must be reasonable, respectful, 

and related to the offense.  



~ 9 ~ 
ACA II 

 
 

Expected Schoolwide Learning Results (ESLRs) 

 

 ACA and ACA II created nine areas of student performance that are important to 21st Century 

Lifelong Learners. These nine Schoolwide Performance Goals guide curriculum planning and 

instruction, as well as behavior expectations and community participation at ACA II. These 

Performance Goals will serve as ACA IIôs ESLRs during this WASC Self-Study. 

 

ACA & ACA II Schoolwide Performance Goals 

 By 8th grade, Students at ACA II will be able to: 

1. Communicate effectively with others orally and in writing, work  

collaboratively, cooperate with others, and contribute to society. 

2. Be able to organize materials and self. 

3. Be able to manage time effectively. 

4. Be able to set and accomplish goals. 

5. Be able to work independently. 

6. Identify themselves as lifelong learners. 

7. Demonstrate use of Lifeskills and Lifelong guidelines in daily life. 

8. Have and show respect to others and self, including respect to diversity. 

9. Feel empowered to make change. 
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Student Performance  

 

 ACA II met Adequate Yearly Progress (AYP) in the 2007-2008, 2009-2010, 2011-2012 

school years, but did not during the 2008-2009, 2010-2011, 2012-2013 school years due to 

Proficient Percentage rates of a significant subgroup being below the goal. ACA II has not failed 

to meet AYP for two consecutive years and has not been classified as a Program Improvement 

school at any time in our history. Important to note is that ACA IIôs testing results prior to the 

2010-2011 school year must be interpreted with caution due to a small population size. 

 

 In 2010, ACA IIôs Academic Performance Index (API) increased by 45 points and by 

another 14 points in 2011. ACA II earned an API score of 800 in 2012 and 794 in 2013. Our 

school has met or exceeded our API growth target every year since 2009.  

 

Student Enrollment  

 

 ACA IIôs overall student enrollment has steadily increased since the school opened in 

2007, a result of the school growing to a kindergarten through eighth grade institution. We added 

one grade level each year from our opening in 2007, which has helped our population increase 

by approximately 20 students each year. We stabilized our population growth with the addition 

of eighth grade in 2012. During our first year, ACA II enrolled 73 students in grades K-3
rd

. Our 

current enrollment is 199 students in grades K-8
th
. 

 

 
 

 

 

187 

203 

197 
199 

2011-2012 2012-2013 2013-2014 2014-2015

Student Population 
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Student Population by Grade Level 

 

 Important to the school philosophy of ACA and ACA II is small school size. Our goal is 

to keep our school as close to 200 students as possible. In order to maintain this goal over time, 

ACA II has one class per grade level. Each grade has between 20 and 30 students enrolled each 

year.  

 
 

 

Student Population by Gender 

 

 ACA IIôs student population has been distributed relatively evenly over time. This year, 

our trend of more female students than male students has switched and many of our recent 

student intakes have been male. This year, most grade levels are also evenly comprised of female 

and male students, although certain grade levels currently favor either males or females.  
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Male

Female

 

2011- 

2012 

2012- 

2013 

2013- 

2014 

2014- 

2015 

Kinder 30 27 25 25 

1st  21 24 25 26 

2nd 25 20 21 24 

3rd 17 27 23 20 

4th 22 21 22 21 

5th 23 21 17 19 

6th 28 20 22 23 

7th 21 23 22 22 

8th 0 20 20 19 

Total  187 203 197 199 
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Student Population by Ethnicity 

 

 During the planning process for the opening of ACA II, a goal for our school was to 

attempt to match the student demographics within the Antioch Unified School District. In order 

to achieve this, ACA II staff and families have worked diligently to spread the word about the 

educational benefits of our program to all members of the community. As a result of this 

campaign, ACA IIôs student population is growing more closely related to Antioch Unifiedôs 

each year. Especially encouraging is our percentage of Hispanic and Latino students, which has 

risen from 4% to 25% of our overall student population since opening ACA II. In addition, our 

student population of African American and Asian students has stayed relatively steady. Our 

school community continues to implement new ways of building a diverse population reflective 

of the greater Antioch community.  
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Enrollment of Special Education Students 

 

 The education of students with special needs has always been important at ACA II. Our 

philosophy of teaching to each individual child allows our population of special education 

students to receive accommodations and modifications, as well as small group and individual 

instruction, within their classroom setting. We are currently partnered with the Antioch Unified 

School District to identify and provide services to our special education student population. 

Beginning in the 2013-2014 school year, more special education personnel have been allotted to 

our campus and we have added facilities to accommodate increased small group instruction. 

ACA IIôs special education population has stayed between 5% -9 % of our overall student 

population, while AUSDôs special education population is approximately 12%.  
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2011- 

2012 

2012- 

2013 

2013- 

2014 

2014- 

2015 

Kinder 2 4 0 0 

1st  2 1 1 0 

2nd 2 1 1 4 

3rd 2 1 0 0 

4th 3 2 1 2 

5th 4 3 2 1 

6th 1 4 3 3 

7th 0 2 4 1 

8th 0 0 2 5 

Total  16 18 14 16 
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English Language Proficiency  

 

 Coming into the 2014-2015 school year, approximately 7% of the students are English 

Learners. This is well below the Antioch Unified School District average of 18%, but is almost 

twice the percentage of English Learners enrolled in 2011. Each year, more students are entering 

ACA II with diverse language backgrounds, but many are deemed English Proficient after taking 

the California English Language Development Test (CELDT) in kindergarten. This year we 

CELDT tested 29 students, the highest number to date. 

 

Attendance  

 

 ACA IIôs Average Daily Attendance (ADA) rate has been 98% and 99% since the 2008-

2009 school year. This rate includes apportionment attendance from independent study. The 

actual attendance rate at ACA II was 95% in 2011-2012 and 2012-2013. Last yearôs actual 

attendance rate was 96%, the highest actual percentage rate to date at ACA II. Our school has a 

strict attendance policy which mirrors the Antioch Unified School District policy of ten days of 

unexcused absences per child each year. If a child exceeds fifteen unexcused absences, the 

family meets with the childôs teacher and other school staff to devise a plan for better attendance. 

Continued absences may result in an attendance contract between the family and the school. Our 

attendance policy continues to be revised each year with input from staff and families. Two years 

ago, ACA and ACA II formed our own Student Attendance Review Board (SARB), which meets 

with families that have excessing absences. Tardiness rates continue to be kept by the individual 

teachers at each level. Tardiness rates are relatively low at ACA II and families meet with the 

teacher much like they do with excessive absences, if tardiness is a problem. Families are 

notified when tardiness or absences exceed ten days and continued absences are monitored 

closely. 

 

Discipline  

 

 ACA II follows the discipline philosophy of Positive Discipline. As stated before, all 

classrooms hold classroom meetings, based upon the Positive Discipline classroom meeting 

structure, where students solve problems and plan activities utilizing an agenda.  Students are 

taught to discuss and solve problems peacefully following the guidelines of logical 

consequences, which must be reasonable, respectful, related to the offense, and reflect 

responsibility of the student who is being helped rather than punished. Behavior issues and 

classroom disruptions are also resolved through discussion between the teacher and student using 

Positive Discipline methods. 

 

 Suspensions and expulsions are reserved for serious behavior incidents such as physical 

violence, endangering others, destruction of property, and severe behavior outbursts. In our 
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history, we have not expelled a student from ACA II. Suspensions occur mostly in our 

Intermediate and Middle School classrooms. ACA II staff instituted a new discipline policy three 

years ago that allows for behaviors to be recognized by the student and corrected using the HET 

Lifeskills and Lifelong Guidelines. Students are given the opportunity to reflect on inappropriate 

behavior and discuss how to change the behavior with teachers and parents. The discipline steps 

are leveled, which allows time for the student and teacher to change inappropriate school 

behaviors. Recognitions of Misbehavior (Recs) are given to open up dialogue between the 

student and teacher. Referrals lead to conferences with the teacher, parents, and student to 

correct the behavior. Suspensions are used for serious behavior incidents and have lessened in 

the past three years due to the introduction of the new discipline policy. In 2011-2012, students 

were suspended for a total of 75 days, the most of any year at ACA II. In 2012-2013, 

suspensions dropped to 20 days and then 10 days in 2013-2014.  

 

Socioeconomic Status  

 

Free and Reduced Lunch 

 

In the last three years, ACA II has seen its Free and Reduced Lunch percentages even 

out. In 2010, only 24% of students qualified for the Free and Reduced Lunch program. That 

quickly spiked to 36% the following year, where it has stayed for the last four years. Our Free 

and Reduced lunch population continues to be lower than AUSDôs, which is 52%. 

 

 
 

Parent Education Levels 

  

 Through the participation of our families at ACA II, it is apparent that education is 

extremely important to the parents of our ACA II students. Our average parent education level 

rating is a 3.34, which is above the average for the Antioch Unified School District, as well as 

above the average rating of nearby elementary schools (Fremont Elementary: 2.10, Marsh 

Elementary 2.24, and Kimball Elementary: 2.26). The percentage of parents with bachelorôs or 

graduate degrees has increased to 40% over time, while the amount of parents with at least some 

college experience has increased to 81%. 

36% 36% 
37% 

34% 

32%

34%

36%

38%

2011-2012 2012-2013 2013-2014 2014-2015

Free/Reduced Lunch 
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Parent Volunteering 

 

 Parent participation is an integral part of the ACA II program. Parents volunteer their 

time and expertise toward the betterment of our school in a variety of ways, including campus 

beautification, fundraising, teaching elective classes, assisting in the classroom, planning events, 

and chaperoning field trips. Each of our families is encouraged to volunteer 40 hours each year. 

As our population has increased, the number of hours recorded have also increased. In 2010-

2011, 4,287 volunteer hours were recorded. Two years later, the amount of donated volunteer 

time jumped to 8,666 hours, which included a week of Outdoor Education. Although 5,140 hours 

of volunteer time were recorded last year, many families are forgetting to record hours so our 

actual volunteer time may be higher. 

 

School Safety and Facility  

 

 ACA II is located on the Contra Costa County Fairgrounds, from which our school siteôs 

space is rented. Our school grounds contain one Fairgrounds building and nine portable 

classrooms. Over the last seven years, we have made numerous improvements to our facilities, 

with the permission of the Fairgrounds, including paving walkways, drainage for flood 

prevention, overhangs for doorways, security lights attached to buildings, security alarms for all 

buildings, a fire alarm system update, and general building façade updates. The Contra Costa 

County Fairgrounds provides a secure area within which our students can experience a wide 

range outdoor education. Our students also have access to events happening on the Fairgrounds, 

which include the annual Contra Costa County Fair. 

 

 ACA II has made continuous improvements to our facility and program to ensure the 

safety of our students and staff members. We have recently updated our school safety manual in 
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order to reflect changes to our facility and new school policies. Fire drills occur monthly for the 

entire school, shelter-in-place drills occur once per trimester, and earthquake drills are practiced 

each trimester by each classroom. Three years ago, ACA II received a grant to supply all 

classrooms with a two-way radio system for emergencies and everyday communication. Since 

that time, we have added additional radios for Fantastic Friday staff, lunch monitors, and elective 

volunteers to use on a daily basis. The radios are used daily for communication between the 

classrooms and the office staff. 

 

School Staff  

 

Teacher Credentials 

 

 ACA IIôs charter states that all teachers employed at ACA II will be fully qualified. 

Throughout the history of ACA II, all teachers have been fully qualified to teach at their 

respective levels. All substitute teachers come from the Learner-Centered Schools substitute 

pool. Substitutes are interviewed by human resource personnel to ensure they are fully qualified 

to substitute in our classrooms. 

 

 2011-2012 2012-2013 2013-2014 2014-2015 

Teachers w/ Full Credential 12 12 12 13 

Teachers w/o Full Credential 0 0 0 0 

Teachers Teaching Outside Subject 

Area of Competence 

0 0 0 0 

Misassignments of Teachers of 

English Learners 

0 0 0 0 

Total Teacher Misassignments 0 0 0 0 

 

 

Teacher Education and Experience 

 

 The teaching staff at ACA II has a wide range of expertise and experiences. Over half of 

the teachers at ACA II have degrees beyond a bachelorôs degree. Masterôs degree subjects of 

these teachers include special education, administration, and general education. One teacher has 

a specialist degree in school psychology and is certified as a school psychologist. Another 

teacher recently earned her doctorate in educational leadership. Many of the staff members at 

ACA II have backgrounds in a variety of both educational and non-educational related expertise. 

Many of the classroom teachers at ACA II began their career at one of the Learner-Centered 

Schools and one of the teachers is a founder of the original Learner-Centered School. Three 

teachers have less than five years of teaching experience, four teachers have between five and ten 
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years of experience, three teachers have more than ten years of experience, and one teacher has 

more than forty years of teaching experience. 

 

  
 

Teacher Ethnicity and Gender 

 

 ACA II has worked diligently to diversify our student population and we are looking to 

do the same with our staff members as currently the majority of our teachers are of Caucasian 

descent. During the first year of ACA II, all classroom teachers were female. As we have 

expanded, we have hired more male teachers. Currently one-fifth of our teaching staff is male.  

 

Teacher Attendance Rates 

 

 Teacher attendance rates at ACA II are high. Many teachers do not use all of their yearly 

sick days and team teaching allows for flexibility during the school-day. ACA II also has policies 

for staff members on maternity leave and temporary leave.   

 

Professional Development  

 

 Professional development is an integral part of the continued evolution of ACA II. 

Teachers are encouraged to attend conferences and seminars on the schoolôs main philosophies 

including Montessori, HET, and Positive Discipline. Teachers and administrators have attended 

the Charter School Development Centerôs (CSDC) Leadership Institute in the past three years. In 

the summer of 2013, all ACA II staff members participated in a weeklong Highly Effective 

Teaching training in order to strengthen the use of HET schoolwide. That same summer, three of 
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our teachers, along with teachers from our sister school, ACA, attended a weeklong training with 

the Critical Friends Group in order to facilitate professional learning communities. Last school 

year, the majority of staff members were trained in Integrated Listening Systems, an important 

component to our Primary and Elementary Program. Beginning in January, all ACA II staff 

members began their training in Lindamood Bell techniques and have partnered with Lindamood 

Bell, Inc. to bring more of their techniques to our instructional methods. 

 

In addition to conferences and seminars, the Learner-Centered Schools work together to 

provide trainings at the monthly combined ACA and ACA II staff meetings. Last year, training 

topics included Montessori, HET, Project Zero, and Positive Discipline. This year, the training 

topics will include special education, school safety, Positive Discipline, HET, and other 

important aspects of our charter. These training topics are created and presented by the staff to 

meet the training needs of all staff members. Teachers at ACA II also collaborate with same 

level teachers at ACA in order to train new staff members, discuss philosophies, and create new 

curriculum. 

 

Student Participation in Co -curricular Activities  

 

 Important components to the ACA II program are our Fantastic Friday enrichment 

program, SMILE program, and elective program. Each Friday, all students participate in the 

Fantastic Friday enrichment program, which includes a rotation of art, pottery, music, P.E., and 

personal safety (shao lin kempo karate). The SMILE (Sensory Motor Integration Learning 

Experiences) program is a daily physical education program for the Primary and Elementary 

classrooms which includes Brain Gym, Yoga, and various sensory motor activities (scooter 

boards, obstacle course, running, scoopers, and Dance, Dance Revolution). The Intermediate and 

Middle School students participate in a Monday through Thursday elective program which is 

based on the studentsô interests. Examples of electives include band, strings, guitar, choir, 

Spanish, gardening, cooking, scrapbooking, dance, woodworking, knitting, baseball, and 

basketball. All co-curricular programs provide students with new experiences and help cultivate 

student interests in the arts. 
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Part II: Student Performance Data  

 

Academic Performance Index  

 

ACA II has met API growth criteria every year between 2009 and 2013. In 2010-2011, 

our overall API score increased by 14 points and surpassed the Antioch Unified School Districtôs 

average API. In 2009-2010 our students scored 721 and in 2010-2011 our students scored 735. 

The following two years, our students earned scores of 800 and 794. There are no scores 

available for the 2013-2014 academic year, due to the introduction of CAASPP testing. 

 

 
 

 

School Ranking and Similar Schools 

 

When comparing ACA IIôs API score to other schools in the area, our 2012-2013 API 

score of 794 was higher than 10 of the other 15 elementary schools in the district. In comparison 

to our sister school, ACA, our score has traditionally been lower than ACAôs, but in the last two 

years of testing, the difference was within 20 points. When comparing API scores with the three 

geographically closest elementary schools, ACA II scored an average of 67 points higher. Prior 

to the 2012-2013 school year, ACA II tested less than 100 students; therefore, a Similar School 

Ranking could not be calculated. In 2013, ACA II was given a Similar School Ranking of 1 and 

a Statewide Rank of 5.  

2009-2010 2010-2011 2011-2012 2012-2013

ACA II 721 735 800 794

District 732 731 746 743
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California Standardized Tests (CSTs)  

 

 Since the 2010-2011 school year, overall API scores and proficiency have increased. The 

most growth in percent proficiency is in language arts, with math scores showing inconsistency 

over time. Stability in language arts performance over time may be attributed to consistency in 

language arts instruction and a heavy emphasis on reading throughout our school. Our Focus on 

Learning self-study revealed inconsistencies in math performance between the levels and 

suggested the need for bridging of instructional techniques between the levels. Data taken from 

end of the year assessments in 2014 suggest that math proficiency has risen to 49%, which is just 

shy of our goal of 50% for the 2013-2014 school year. Math continues to be an area of focus 

throughout our school. 

 

 
 

2009-2010 2010-2011 2011-2012 2012-2013

ACA II 721 735 800 794

Kimball 755 748 760 733

Fremont 706 680 727 747

Marsh 662 674 715 701
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Adequate Yearly Progress  

 

ACA II met Adequate Yearly Progress (AYP) in the 2007-2008, 2009-2010, and 2011-

2012 school years, but did not during the 2008-2009, 2010-2011, and 2012-2013 school years 

due to Proficient Percentage rates of a significant subgroup. ACA II has not failed to meet AYP 

for two consecutive years and has not been classified as a Program Improvement school at any 

time in our history. In 2012-2013, ACA II met criteria for participation rates in language arts and 

math with the entire school and the only significant subgroup on record, the white subgroup, as 

well as in API growth. We also met criteria for percentage of students scoring proficient or 

above school-wide in language arts, but did not meet criteria for school-wide proficiency in 

math, or proficiency from our only significant subgroup, the white subgroup, in either language 

arts or math. 

 

 

2012-2013 AYP Criteria (6 out of 9 met): No Criteria Met  

Participation ï English Language Arts: School-wide Yes 

Participation ï English Language Arts: White Subgroup Yes 

Participation ï Math : School-wide Yes 

Participation ï Math : White Subgroup Yes 

Percent Proficient ï English Language Arts: School-wide No 

Percent Proficient ï English Language Arts: White Subgroup Yes 

Percent Proficient ï Math: School-wide No 

Percent Proficient ï Math: White Subgroup No 

API Growth Yes 

 

2011-2012 AYP Criteria (9 out of 9 met): Yes Criteria Met  

Participation ï English Language Arts: School-wide Yes 

Participation ï English Language Arts: White Subgroup Yes 

Participation ï Math : School-wide Yes 

Participation ï Math : White Subgroup Yes 

Percent Proficient ï English Language Arts: School-wide Yes 

Percent Proficient ï English Language Arts: White Subgroup Yes 

Percent Proficient ï Math: School-wide Yes 

Percent Proficient ï Math: White Subgroup Yes 

API Growth Yes 
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2010-2011 AYP Criteria (7 out of 9 met): No Criteria Met  

Participation ï English Language Arts: School-wide Yes 

Participation ï English Language Arts: White Subgroup Yes 

Participation ï Math : School-wide Yes 

Participation ï Math : White Subgroup Yes 

Percent Proficient ï English Language Arts: School-wide Yes 

Percent Proficient ï English Language Arts: White Subgroup No 

Percent Proficient ï Math: School-wide Yes 

Percent Proficient ï Math: White Subgroup No 

API Growth Yes 

 

2009-2010 AYP Criteria (5 out of 5 met): Yes Criteria Met  

Participation ï English Language Arts: School-wide Yes 

Participation ï Math : School-wide Yes 

Percent Proficient ï English Language Arts: School-wide Yes 

Percent Proficient ï Math: School-wide Yes 

API Growth Yes 

 

California English Language Development Test (CELDT)  

 

ACA IIôs population of English learners has continued to grow, from 4% in 2012 to 7% 

in 2014. In 2011-2012, we administered the CELDT test to only ten students, while 29 students 

were CEDLT tested this fall. 

 

 

English Learners Reclassified EL English Proficient
To Be

Determined

2011-2012 8 0 3 0

2012-2013 8 4 9 0

2013-2014 14 3 10 0

2014-2015 10 4 9 15
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Chapter 2 

Significant Changes and Developments  

 

 Antioch Charter Academy II is now in its eighth year of existence and we have made 

many significant improvements in the last three years. A number of these changes can be 

attributed to the growth in student population, professional development of staff, and a 

substantial increase in fundraising by our family network. Our significant changes fall into six 

categories: capital improvements, staff, communication, programs and philosophies, curriculum, 

and technologies and materials. 

 

Capital Improvements  

 

¶ Installed Additional Portable 

¶ Added Additional storage (sheds) 

¶ Upgraded Pottery shed 

¶ Installed Columbine locks on all doors 

¶ Upgraded Poppy Hall kitchen  

¶ Installed Primary sandbox 

¶ Paved walkways and basketball court 

¶ Added ACA II cheetah mascot mural 

¶ Added Primary garden 

¶ Performed upgrades to classrooms/office 

¶ Installed canopy for lunch serving area 

 

 Over the last seven years, ACA II has added additional buildings and made many 

upgrades to our campus to meet the needs of our growing student population. We have also 

added space for our developing music program, special education needs, and materials storage. 

In the last three years, many of our portable classrooms have been updated with new carpet, 

doors, overhangs, ceiling tiles, and paint. New buildings meant the need for better drainage 

systems, improved safety measures, and paved walkways. Our students are also enjoying a new 

blacktopped basketball court area. ACA IIôs most prized capital improvement is our cheetah 

mascot mural designed and painted by last yearôs eighth grade graduating class. 

 

Staff  

 

¶ Hired new staff members 

¶ Hired Response to Intervention aide 

¶ Added more lunch supervisors 

¶ Hired additional office staff 

¶ Added Spanish language translator 

¶ Increased administrator time 

¶ Hired Montessori credentialed staff member 

¶ Moved Elementary & Middle School 

teachers in Intermediate 

¶ Hired Integrated Listening Systems (iLs) 

aide for Intermediate/Middle School 

¶ Added nutritional assistant for lunch 

period 

¶ Staff member earned a Doctorate 

 

 In the last three years, ACA II has experienced many changes in staff and the amount of 

personnel on campus. During that time, our school has brought in six different teachers with 

various backgrounds and expertise. Two of these staff members transferred from our sister 

school, ACA, to bring experience to our ACA II program. Last summer, our administrator, who 
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also teaches kindergarten, completed her doctoral dissertation on our Integrated Listening 

Systems program, which has added invaluable information to our program. Our school took steps 

toward strengthening our Response to Intervention program with the addition of classroom and 

RtI specific aides to help struggling students. We have also increased the safety of our students 

by adding three lunch supervisors, a nutritional assistant, and an additional office staff member.  

 

Communication  

 

¶ Added newsletters at all levels 

¶ Made Ustream webcasting meetings 

available 

¶ Updated school website 

¶ Added Community Calendar on website 

¶ Added Volunteer Spot sign up for 

volunteering 

¶ Utilized Sign-up Genius for report card 

conferences 

¶ Instituted Communication Contract for 

parents and families 

¶ Increased use of signs at carpool 

¶ Added Reminder text message service 

(Remind) 

¶ Piloted Middle School online gradebook 

¶ Piloted Montessori Compass in Primary 

and Elementary 

 

 Communication was identified as one of our three areas of need in our Focus on 

Learning self-study. The addition of newsletters from all classroom levels, more information 

available on our website for parents, and a community calendar have increased the amount of 

information disseminated to parents. Our school is piloting communication services, including 

webcasting meetings, reminding parents of important events via text message, and offering 

online sign-up options to help increase the levels of parental engagement. Middle School is 

piloting an online gradebook this year, which has helped inform parents of student progress. As 

part of our action plan, our school has developed a communication contract, which informs 

parents of all of the ways information is sent out and asks that parents actively engage in these 

communication methods.  

 

Programs/Philosophies  

 

¶ Partnered with City of Antioch 

¶ Brought Special Education on campus 

¶ Expanded music program 

¶ Added attendance/tardy procedures 

¶ Added more time for math at all levels 

¶ Added more time for science 

¶ Instituted Community Council 

¶ Added juggling class to Fantastic Friday 

¶ Combined Primary/Elementary classrooms 

¶ Added Transitional Kindergarten 

¶ Added connection with ACA levels 

¶ Grew to include 8
th
 grade 

¶ Trained all staff in Highly Effective 

Teaching 

¶ Instituted Book Club philosophy trainings 

¶ Piloted Rosetta Stone  

¶ Improved SST/504 Process 

¶ Trained all staff in Lindamood Bell 

¶ Added Critical Friends Group training 

¶ Made changes to Discipline Policy 

¶ Added School Motto- ñCheetahs Make it 

Happenò 

¶ Offered iLs training and expansion 

¶ Offered Middle School ERWC training 

¶ Added 8
th
 grade graduation speeches 

¶ Added 8
th
 grade legacy projects 

¶ Added Middle School We Day 

¶ Added Middle School activities (e.g. dances) 
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 The last three years have brought a number of programmatic changes based on our core 

philosophies. The most significant of which was training the entire teaching staff in Highly 

Effective Teaching (HET) methods in the summer of 2013 and committing our staff to a 

schoolwide emphasis on strengthening our HET practices. The increase in HET practices has led 

to cross school activities with ACA, social political action at all levels, and a new school motto. 

In the last three years, the majority of our staff has also participated in Integrated Listening 

Systems (iLs) training to expand our iLs program to our fourth through sixth grades. Teacher 

representatives at each level were also trained in Critical Friends Group professional learning 

community facilitation to assist with the continued development of our professional learning 

communities. In January, ACA II trained our entire general and special education teaching staff 

in Lindamood Bell techniques. We will be working with Lindamood Bell for the remainder of 

this year and next to continue our training and monitor our progress with helping at-risk learners. 

In addition, the staff is once again participating in book club style trainings which incorporate the 

main philosophies. 

 

 The growth of our school population and the addition of an eighth grade class have added 

important student leadership to our campus. With the addition of a full Middle School program, 

our school has added important graduation components including Middle School activities (e.g. 

dances), eighth grade legacy projects, and eighth grade graduation speeches. The growth to 200 

students also created the need to expand our special education program, including the addition of 

more special education personnel on campus and the improvement of our Student Study Team 

and 504 Accommodation Plan processes. The addition of older grades also called for a revision 

of our discipline policy, which incorporates Positive Discipline techniques and HETôs Lifeskills 

and Lifelong Guidelines. Students are learning to work together across grade levels to achieve 

goals and plan events as a part of Community Council.  

 

 Our Focus on Learning self-study provided us with a variety of areas that required 

growth and development. A number of changes have been made based on those results, as well 

as on the continued development of our program. In the last three years, we have added 

additional instruction and practice time for math and science at all levels, extended our music 

program, added a juggling class as part of our enrichment program, combined our Primary and 

Elementary classroom, and transformed our afternoon kindergarten program into a transitional 

kindergarten program based on the original model of our program for younger kindergarten 

students.  

 

Curriculum  

 

¶ Implemented Common Core standards 

¶ Implemented College Preparatory Math 

program in grades 6
th
-8

th
 

¶ Added Read Naturally to RtI and Special 

Education 

¶ Introduced Junior Great Books in 

Intermediate 

¶ Introduced IXL in Intermediate 

¶ Created HET Theme Maps at every level 

¶ Instituted theme based field trips 

¶ Instituted Social Political Action (SPA) 

projects 

¶ Added Khan Academy & Manga High in 

Middle School 

¶ Added Montessori Great Lessons & 

experiments in Primary and Elementary 
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 The transition to Common Core standards has also provided our school with changes in 

curriculum. Our science and social studies curriculum is now organized by thematic HET units 

which incorporate theme based field trips and social political action. The Elementary program 

has added the Montessori Great Lessons and experiments to its curriculum, while the 

Intermediate program has added Junior Great Books and IXL online skill practice. Our Middle 

School, in conjunction with 6
th
 grade, has adopted College Preparatory Math (CPM) as its math 

program and has added Khan Academy and Manga High online practice to supplement the CPM 

program. As a part of our special education and RtI program, many of our students are 

participating in Read Naturally to boost reading fluency. 

 

Technology/Materials  

 

¶ Added hands on Life Cycle Science 

materials 

¶ Added more computers 

¶ Upgraded internet access 

¶ Upgraded informational text resources 

¶ Introduced Intermediate subject journals 

¶ Added Snap Cards for RtI and Special 

Education 

¶ Added Chromebooks 

¶ Added iPads 

¶ Added Common Core materials  

¶ Installed televisions in classrooms 

¶ Purchased additional musical instruments 

¶ Added Montessori math materials in 

Intermediate 

¶ Piloted Middle School Online Gradebook 

 

 With help from family network fundraising and Common Core implementation grant 

funds, our school has added a significant amount of technology upgrades in the last three years. 

All classrooms have added additional desktop or laptop computers, and tablets or iPads. All 

levels have benefitted from upgraded internet access and are now using more online resources in 

everyday instruction. In the spring of 2014, ACA II purchased 25 Chromebooks for use during 

CAASPP testing and whole class activities. The Middle School program is now using an online 

gradebook to communicate more effectively with students and parents. Televisions or projectors 

have been added to many classrooms to help project content for students to access.  

 

 In addition to technology upgrades, many of our levels have also added or upgraded 

instructional materials. All of our levels have added hands on science materials, including 

bringing live specimens in for Life Cycle study. All levels have also added additional 

informational text resources, snap cards for sight word memorization, and materials aligned with 

the Common Core standards. Our Intermediate program has added subject journals in all subject 

areas and has incorporated Montessori math materials into their math program. With the 

expansion of our music program, additional musical instruments have been purchased and are 

being used by students. 

 

Future Changes  
 

  Our future changes include further teacher training, further bridging in language arts, and 

adding more technological resources to our classrooms. This summer, teachers who were hired 

after the staff was trained in Highly Effective Teaching (HET) will attend the weeklong training 

with their level. Our next step in bridging the levels will be to bridge writing concepts between 

Elementary, Intermediate, and Middle School with the inclusion of Step-up to Writing 
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techniques. The addition of better internet infrastructure will also allow us to add more 

technology based instruction and materials to our curriculum, including online videos, practice, 

and instruction. We would also like to use future funds to add more portable technology, 

including laptops and tablets, to our classrooms for everyday student use.  

 

 

 

  


